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Leadership / Sponsor Training

RCI Consulting

Workshop Duration: One Day + One Day

(Note: all leadership attends day one, sponsors attend both days)

Leadership Topics:

Kickoff and Case for Change

Lean Six Sigma Simulation (Rapid Jet/Rapid Care)
Program Overview

Project and Candidate Selection

Communications and Next Steps

Sponsor Topics:
Role of the Sponsor
Project Charters
DMAIC Tollgates

Project and Change Management Selection

Wrap-up and Next Steps




