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Capability Statement rapidci.com

RCI Consulting is a full-service management consulting company specializing in
improving organizational effectiveness, quality, cost and speed. We partner with
our clients to prioritize metrics and drive operational success, using advanced tools
such aslean six sigma, kaizen, and Al. Our mission to get results in half the fime,
then transfer our knowledge via operations strategy assessments, LSS training and
coaching and managing large program or strategic projects.

Core Competencies Company Snapshot

CAGE: 14PRé6 UEl: Q5EGYH&6RPKKS5

Gov. Business POC: Keith Johnson

v Strategy Assessments § Phone: (972) 948-8615

v Business Analysis B2 E-Mail: keith@rapidci.com

Q@ Address: 327 Auburn Way, Coppell, TX 75019
m https://linkedin.com/company/rci-consulting

Benchmarking | Areas of Expertise

v Team Building

v Business Improvement Work Area: Nationwide

v Process Improvement Accept Credit Cards and Procurement Cards

v Lean Six Sigma Training and Coaching

v Kaizen Event Facilitation 541511 Custom Computer Programming Services
v Facility Lean Design 541611 Administrative Management and
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v Process Flow and Design General Management Consulting Services

541614 Process, Physical Distribution, and Logistics

v TPM / OEE Consulting Services

v Logistics and Inventory Improvement 611430 Professional and Management Dev Training

v Software evaluation and customization 611710 Educational Supporf Services

Differentiators Past Experience

v RCI Consulting is a smalll business ] .

v We provide end-to-end support, from ( LF Bioenergy ﬁ on-time.ai
sTr.O’regy assessmenis and Ieodershlp v Black Belt, Green v Operations strategy
alignment workshops, through training and Belt Yellow Belt assessments
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implementation training v System and

v In-person, remote and hybrid training v Lean Six Sigma software

v Qur experts have frained 3000+ leaders and Coéchmg enhancements
belts and facilitated 300+ kaizen events v Kaizen event Dallas,

facilitation X 2022-2023

v Customized Intellection Property for LSS

training is included with all training Denver,

CO 2023-2025
v Micro purchase options available
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